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Escalation process – Status report

	Schaeffler
	Supplier

	[bookmark: _GoBack]     
	     

	Contact person
	     
	Contact person
	     

	Department
	     
	Department
	     

	Telephone
	     
	Telephone
	     

	E-mail
	     
	E-mail
	     



	[bookmark: Kontrollkästchen1]  |_|
	Standard process
	

	
	Annulment of conditions
	

	
	     
	
	Reason for the annulment:
     

	
	Date
	
	

	
	Name, first name / signature
	
	

	
	Function
	
	



	   |_|
	Escalation level E1
	 |_|  CSL 1 (100% inspection)

	
	Intensified process
	 |_|  CSL 2 (100% external inspection)

	Reason for classification / definition of actions:
     

	
	     
	
	Name, first name / signature
	
	Name, first name / signature
	 

	
	Date
	
	Manager Plant Purchasing & Supplier Management
	
	Function
	 



	   |_|
	Escalation level E2
	 |_|  CSL 1 (100% inspection)

	
	Warning 
	 |_|  CSL 2 (100% external inspection)

	Reason for classification / definition of actions:
     


	
	     
	
	Name, first name / signature
	
	Name, first name / signature
	

	
	Date
	
	Function
	
	Function
	 



	   |_|
	Escalation level E3
	 |_|  CSL 1 (100% inspection)

	
	New Business Hold (block for new orders)
	 |_|  CSL 2 (100% external inspection)

	Reason for classification / definition of actions:
     

	
	     
	
	Name, first name / signature
	
	Name, first name / signature
	

	
	Date
	
	Function
	
	Function
	 



	
	Escalation level E4
	

	
	Phase Out (replacement of supplier)
	




	P 174245 Appendix 1
	Page 1 of 1
	Issue: Version „A“ 2020-06 



image1.png




